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Do you think goal setting is important?
D O  Y O U  H A V E  A  M E T H O D  O F  S E T T I N G  G O A L S ?

Alexandra Howell, DMD



T E A M W O R KIgnite passion and 

motivation

G R O W T H  A N D  
D E V E L O P M E N T

Long-term vision with 

short-term progress

Tangible ideas of 

expected progress

Alexandra Howell, DMD

Why should we set goals?

I N C R E A S E D  
S E L F - C O N F I D E N C E



There are few, if any, associations that can 

offer the same products and services today 

that they offered years ago and sti l l  be 

relevant to members. Your members are 

changing. The marketplace is changing. 

And you, too, should be changing. 

The associations that are thriving are 

deliberately doing so rather than waiting for 

change to be forced upon them.

https://www.marybyers.com/homogenous-no-more/

Mary Byers, CAE

Alexandra Howell, DMD
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HOW ARE WE 
USING OUR

TIME?

ENERGY?

MONEY?

Alexandra Howell, DMD



MAXIMIZE YOUR

STRENGTHS

MINIMIZE YOUR

WEAKNESSESS

Alexandra Howell, DMD



42%
M O R E  L I K E L Y  T O  A C H I E V E  

Y O U R  G O A L S  I F  Y O U  W R I T E  
T H E M  D O W N

Dr. Gail Matthews
https://www.inc.com/peter-economy/this-is-way-you-need-to-write-down-your-goals-for-faster-success.html

Alexandra Howell, DMD



1. Types of Goals

2. Choosing Goals

3. Goal Action Plan

Alexandra Howell, DMD



A C A D E M I C P R O F E S S I O N A LP E R S O N A L

Alexandra Howell, DMD



FOUNDATIONS

Identify what is working
... And what is NOT working.

(WHY not?)

Alexandra Howell, DMD
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G OA L S

Spec i f i c .
Measu rab le .
Ach ievab le .
Re levan t .
T ime ly .
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https://www.mindtools.com/pages/article/newHTE_90.htm
Alexandra Howell, DMD



Specific
Y O U R  G O A L  M U S T  B E  C L E A R  A N D  W E L L  D E F I N E D .  

VA G U E  O R  G E N E R A L I Z E D  G O A L S  A R E  U N H E L P F U L  A N D  

D O N ' T  P R O V I D E  S U F F I C I E N T  D I R E C T I O N .  

R E M E M B E R ,  Y O U  N E E D  G O A L S  T O  S H O W  Y O U  T H E  W AY .  

M A K E  I T  A S  E A S Y  A S  Y O U  C A N  T O  G E T  W H E R E  Y O U  

W A N T  T O  G O  B Y  D E F I N I N G  P R E C I S E LY  W H E R E  Y O U  

W A N T  T O  E N D  U P .

Alexandra Howell, DMD



M E A S U R A B L E
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Inc lude prec ise  amounts ,  dates ,  and  so  on  in  your  
goa ls  so  you  can  measure  your  degree  of  success .  

Wi thout  a  way  to  measure  your  success  you  miss  
out  on  the  ce lebrat ion  that  comes  wi th  knowing  you  

have  ac tua l ly  ach ieved  someth ing .

Alexandra Howell, DMD



AC H I E VA B L E

Make sure  that  i t 's  poss ib le  to  
ach ieve  the  goa ls  you  set .

Don' t  se t  goa ls  that  are  too  easy.  
Accompl i sh ing  a  goa l  that  you d idn' t  have  to  
work  hard  for  ho lds  l i t t le  va lue .  I t  can  a lso  

make  you fear  set t ing  future  goa ls  that  carry  a  
r i sk  o f  non-ach ievement .

I t 's  a l l  about  ba lance :  rea l i s t i c  yet  
cha l leng ing  goa ls .  These  goa ls  are  the  
ones  that  a l low you to  ra ise  the  bar .

Alexandra Howell, DMD



R E L E VA N T

R e a s o n a b l e ,  R e a l i s t i c ,  R e s u l t s -

B a s e d

R e l e v a n t  t o  t h e  d i r e c t i o n  y o u  

w a n t  y o u r  l i f e  a n d  c a r e e r  ( o r  

y o u r  o r g a n i z a t i o n )  t o  t a k e .  

B y  k e e p i n g  y o u r  g o a l s  r e l e v a n t ,  

y o u ' l l  d e v e l o p  t h e  f o c u s  y o u  

n e e d  t o  g e t  a h e a d  a n d  d o  w h a t  

y o u  w a n t .

Alexandra Howell, DMD



Y o u r  g o a l s  m u s t  h a v e  a  d e a d l i n e .  

W h e n  y o u  a r e  w o r k i n g  o n  a  d e a d l i n e ,  y o u r  s e n s e  o f  u r g e n c y  
i n c r e a s e s  a n d  a c h i e v e m e n t  w i l l  c o m e  t h a t  m u c h  q u i c k e r .

Timely

Alexandra Howell, DMD



I S S U E S ? S T R E N G T H S ?
W E A K N E S S E S S ?

T H R E A T S  &
H I N D R A N C E S ?

O P P O R T U N I T I E S ?

Goal Mapping

Alexandra Howell, DMD



P R I O R T I E S
What do you need to focus on 

right now?

Narrow it down to 3-5 goals.

A C C O U N T A B I L I T Y
Who/what is going to help you make 

sure you achieve these goals?

A C T I O N S
Objectives that tangibly 

address the priorities.

Timelines, results, metrics.

Goal Action Plan

Alexandra Howell, DMD



Alexandra Howell, DMD

Goal #1

Goal #2

Goal #3

Do I need to change or 
edit this goal?

Any setbacks or 
difficulties?

What progress have I 
made on this goal?

Monthly Check-In



Example Goal:
Creating a Curriculum Vitae (CV)
A C T I O N S
1. Make a list of all 

relevant activities, 

leadership positions, 

awards, etc.

2. Organize by 

category and 

chronological order.

3. Format and edit CV.

A C C O U N T A B I L I T Y

Send to three friends for 

proofreading.

Send to my favorite 

professor for feedback.

Send to Mom

T I M E L I N E S

Complete #1 by the 

end of this week.

Complete #2 by the 

end of next week

Complete #3 by the 

end of the month.

Alexandra Howell, DMD



WHY ARE CV'S IMPORTANT?

R E S I D E N CY

Residency 

applications

Letters of 

Recommendation

J O B S

Leadership positions

Associateships after 

graduation

S C H O L A R S H I P S  
A N D  AWA R D S

Set yourself apart from 

your classmates/other 

applicants.

Alexandra Howell, DMD



R
ES

U
M

E 
V
S.

 
C

V

C U R R I C U L U M  V I TA E  ( CV )

Longer, more detailed.

As long as needed, but 2-3 pages is ideal.

In-depth descriptions of experiences.

Used more for academic applications.

R E S U M E

Shorter, usually limited to one page.

Summary of all skills and qualifications.

Often used for job applications.

Alexandra Howell, DMD
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V
's C L E A R
Eliminate the unnecessary.

Keep it relevant.

Bullet points.

C O N C I S E
Descriptions only where needed.

Avoid redundancies.

No fluff.

C O N V I N C I N G
Most important information first.

Highlight your unique qualities.

Action verbs.

Alexandra Howell, DMD
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DELEGATED

INITIATED
ORGANIZED

COORDINATED

ESTABLISHED

PIONEERED

CULTIVATED

ASSEMBLED

INVESTIGATED

Alexandra Howell, DMD



E D U CAT I O N

College

Dental School

Post-Grad

H O N O R S  &  
AWA R D S
Scholarships

Distinctions
Recognitions

P R O F E S S I O N A L  
E X P E R I E N C E
Leadership Positions

Employment
Teaching Experiences

EXTRACURRICULAR 
& VOLUNTEER  
EXPER IENCE

Community Service
Mission Trips

Study Abroad

P U B L I CAT I O N S  &  
P R E S E N TAT I O N S
Professional Presentations

Articles: Blogs, Journals (links?)

Projects
Research

P R O F E S S I O N A L  
A F F I L I AT I O N S

Memberships

Organizations
Meetings Attended

Alexandra Howell, DMD



HOBBIES/INTERESTS?

Art

Sports

Music

Writing

Travel

OTHER SKILLS?

Languages

Certifications

Licenses

Alexandra Howell, DMD



Formatting 
Tips

T W O  B U L L E T  P O I NT  
M AX
Try to limit descriptions of 

jobs/activities to two bullet 

points (not always possible, but 

best to keep it concise).

U T I L I Z E  " TAB L E S"  O N 
W O R D
If using Microsoft Word, you can 

enter information into a "Table," 

then make the lines invisible for 

easy formatting.

U T I L I Z E  P R E - M ADE  
T E M P L AT E S
Word Templates

Canva.com

Zety.com

Alexandra Howell, DMD



U t i l i z e  h o r i z o n t a l  s p a c e

Better

Alexandra Howell, DMD
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Miscellaneous CV Tips

GPA?
Depends on what the CV 

is for. Probably leave off 

unless specifically 

requested.

Contact Info
Mailing address, Phone 

number, E-mail

When should you 

start?
NOW! The sooner the better. 

At least start keeping a list of 

your awards, activities, and 

achievements.

Alexandra Howell, DMD



Questions?
Alexandra Howell, DMD



FOLLOW YOUR OWN 
PASSION – NOT YOUR 
PARENTS’, NOT YOUR 
TEACHERS’– YOURS.
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S

ROBERT  BALLARD

Alexandra Howell, DMD

ahowell7232@gmail.com

Thank you!


